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NHONG KHUGN KHA maAl
VA SU LANH BA0 NGHE THUAT

Josephine Caust’

Tém tdt: Trong vong 30 ndm vira qua, cach thire co cdu, nhin nhan va dién gidi nghé thuat da cé
nhiing thay déi quan trong. Viéc chi ra nhifng tac déng cda cac md thirc dang thay déi nay déi véi cach
thirc 1am viéc cda cac nghé si va muirc do anh hudng cda ching déi véi sw 1dnh dao nghé thu4t la rét quan
trong. Vi du, ciing giébng nhw trong céc linh vuc khac, khu vuc nghé thuat d4 va dang chiu énh huéng cua
nhdng c6ng nghé méi va nhiing cdng nghé nay déng vai trd ngay cang quan trong trong cach thdc san
xuét, phan phdi va thdu hiéu nghé thuat. Nhing céng nghé méi da lam phét sinh nhimg van dé vé ban
quyén va két ndi mang Iwéi, va nhiing van dé nay lai dnh huéng dén nhing yéu cau cda sw ldnh dao.
Ngoai ra, chiing ta con phai tim hiéu cac vén dé vé s lanh dao va nhing tiép cdn méi triromg co thé hé
tror tinh séng tao trong béi canh duoc coi la “cé tinh séng tao” theo dinh nghia cia tir nay. Trong mét thap
nién vira qua hodc hon nira, chung ta da va dang chimg kién nghé thuat duwoc gdp vao rat nhiéu khuén
khé mang tinh cong nghiép nhw céng nghiép sang tao hodc cong nghiép van héa. Khuén khé nay dang
anh huéng téi cach thirc ma thuc hanh nghé thuét hién hitu va nhitng gi dwoc xem |1a nhiing didu céc
nghé sy va nhitng nguéi ldnh dao nghé thuat bat budc phai c6. Vi du, ky vong vé cach tmg x&» mang tinh
doanh nghiép va sw ra doi cda cac md hinh kinh doanh méi trong nghé thuat chinh 1& mét phén cda béi
cénh d4 thay déi nay. Béi cdnh méi nay duoc phan tich & day tir khia canh tac déng cia né déi véi qua
trinh sang tac nghé thuét, déi véi sw ldnh dao nghé thuat va déi véi linh vuc nghé thuét néi chung.
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Josephine Caust: New framings and arts leadership

Over the past 30 years, there have been major changes to how the arts are framed, viewed and
interpreted. It is important to address the impact of these changing paradigms on the ways artists do their
work and how they affect arts leadership. For example, as in other areas, the arts sector has been
influenced by new technologies and they are playing a much greater role in the way art is produced,
distributed and understood. New technologies have created issues around copyright and networking which
then influence leadership requirements. There are also issues to explore about what leadership and
environmental approaches support creativity in a context that is arguably 'creative' by definition. Over the
past decade or more, we have seen the arts being subsumed into various industrial framings such as the
creative industries or the cultural industries. This framing is influencing the way arts practice is presented
and what is seen to be now required from artists and art leaders. For example, an expectation of
entrepreneurial behavior and the creation of new business models in the arts are part of this changed
setting. This new context is explored here in terms of its impact on art-making, on arts leadership and on
the arts sector more generally.
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